WEF Community Leadership Council (CLC)
Director for Community of Practice Application – 2023

The WEF Community Leadership Council (CLC) is seeking nominations for three CLC Directors for the following Communities of Practice (CoP):   
· Conveyance and Watershed –includes Collection Systems; Stormwater; and Watershed Management.   
· Resilience – includes Intelligent Water Technology; Safety, Cyber and Infrastructure Security; Small Communities; and Utility Management. 
· Leadership, Development and Advocacy – Government and Regulatory Affairs; Manufacturers and Representatives (MARC); and Students and Young Professionals 
 
A Community of Practice (CoP) is composed of three or more WEF interest groups (communities, task forces, accelerators, etc.) with similar goals and focus areas. The CLC Director provides leadership and direction to the interest groups within the Community so that interest group projects and tasks align with the new WEF Strategic Plan. The CLC Director also represents the interest groups as a member of the CLC Steering Committee (CLC SC) and assists with the coordination of activities that involve multiple interest groups. CLC Directors must have some leadership expertise, past or ongoing WEF community membership, strategic thinking, communication and planning skills, understanding of and passion for advancing WEF's vision, and experience with WEF groups. The Director positions commence at WEFTEC 2023 and serve for two years.  
 
If you have leadership expertise, strategic thinking, communication and planning skills, understanding of and passion for advancing WEF's vision, and experience with WEF groups, submit this application form.  Please note that the application is for the general position, not for a specific CoP. Self-nominations are welcome.
 
If you have questions, contact Aisha Morrow at amorrow@wef.org.


The CLC CoP Director Responsibilities

· Serve on the CLC Steering Community (CLC SC).
· Oversee, mentor and guide three to five WEF interest groups (communities, task forces, accelerators, etc.) with similar interests.
· Ensure community initiatives align with WEF strategic plans and goals.
· Act as an agent of change and progress.
· Identify best practices and share lessons learned between WEF interest groups. 
· Assist community leadership, as needed including promoting ideas, offering suggestions, and bringing financial or resource requests to CLC SC.
· Serve as a two-way communication link between WEF interest groups and the CLC SC.
· Serve as a communication link between WEF interest groups and the WEF Board of Trustees (BOT) via the CLC SC.
· Promote use of WEFUnity.
· Directors coordinate activities with Community leadership, WEF staff liaisons and the CLC Steering Community. 
· Facilitate discussions between Community leadership and CLC SC, as needed, in a timely manner to communicate community needs, ambitions and ongoing efforts.
· CLC Directors will provide input to CLC Steering Community regarding WEF interest groups.
· Train and mentor future WEF and Water Industry leaders.
· Attend WEFTEC, the Winter (mid-year) meeting, and the CLC All-Hands meetings, when possible.
· Participate in monthly virtual CLC Steering Community calls.
· Serve for two years commencing at WEFTEC.

Please fill in the following information.  
	Name ( First, MI, Last) 
	

	Mailing Address
	

	
	

	Phone
	

	Email
	

	Employer
	

	WEF Member ID
	

	# Years of Membership 
	

	Applicant Questions


1. Have you ever served in an association leadership position such as a CoP director, community chair, MA Officer, etc.?   ____Yes    ____No
1a. If yes, please list your past volunteer leadership positions.

1b. Will you be serving as a community chair as of WEFTEC 2024? ___ Yes    ___No

2. Assuming there are no travel restrictions, the CLC meets in person twice a year and the CLC Steering Committee has monthly conference calls; can you commit to the following:
· Attend the CLC meeting at WEF’s Midyear meeting (Jan/Feb) ___ Yes    ___No
· Attend the CLC meeting at WEFTEC (Sept/Oct) including WEFTEC 2024
· ___Yes       ____No
· Participate in monthly calls   ___Yes     ____No
· Participate in All CLC calls   ___Yes     ____No

      For the next questions, please attach pdf file only (total of maximum 2 pages) 
3. Considering the WEF New Strategic Plan, identify 2-3 changes that communities need to implement to align better with the new plan. How would you, as CLC Director, ensure these changes are implemented. Please provide a short 1 to 2 paragraph answer.  

4. Describe how you would address these critical competencies (described below) in your role as CLC CoP Director?  
· Leadership expertise
· Visionary and strategic thinking and planning
· Passion to advance the WEF vision, mission and strategic direction
· Knowledge of and understanding of the WEF organization
· Compelling communicator and mentoring volunteers 
· Effective consensus building

5. List any other qualities or qualifications that you have for this position.

	Resume of Education and Experience


Please attach a one-to-two-page resume and photo.  The resume should describe your education, professional work, and volunteer experience relevant to the CoP Director position. 
	References – 


Please include two to three references attesting to your qualifications for this role.   Please do not include current CLC Steering members.     
	Name
	Phone
	Email

	
	
	

	
	
	

	
	
	



Signature & Date 
	 I certify that my answers are true and complete to the best of my knowledge.


Signature and Date


	Submit Applications to amorrow@wef.org
Electronic copies only




