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Economic growth will slow markedly in 2025

US Real GDP

$ annualized
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Source: Oxford Economics

The economy is vulnerable and has little
margin for error.

Unemployment rises to 4.7% this year
The economy will improve next year,
supported by tax cuts/extensions and the

fading effects of tariffs on inflation and real
disposable income.
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Though confidence rebounded in May

US: Consumer confidence
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US RevPAR growth to 1%; remains ADR driven with cautious demand outlook
US forecast YoY percentages, Occupancy level value

2024 (actual) 2025 (forecast) 2026 (forecast)

Supply (YoY) 0.5 0.8 0.8
Demand (YoY) 0.5 0.5 1.1
Occupancy 63.0% 62.8% 63.0%
ADR (YoY) 1.8 1.3 1.3

RevPAR (YoY) 1.9 1.0 1.5
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NYC RevPAR growth to ~2%

NYC forecast YoY percentages, Occupancy level value

2024 (actual) 2025 (forecast)

Supply (YoY) 0.3 1.2
Demand (YoY) 3.5 1.6
Occupancy 84.3% 84.6%
ADR (YoY) 5.8 1.5

RevPAR (YoY) 9.2 1.9
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NYC RevPAR: Solid growth, mostly 5%-+. Easter shift impacted March.

NYC RevPAR% change by month
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NYC OCC/ADR: Strong ADR growth lifts RevPAR results

NYC Occ & ADR % change, by month
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Part of the reason for strong ADR growth:

AIRDNA

NYC STR Nights Sold Down 59% from 2022 & 78% from 2019

New York City - Short-term Rental Nights Sold by Year
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NYC RevPAR change by class: Bifurcated results

NYC ReVvPAR % change, change by class, YTD April 2025
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NYC KPI change by class: Strong ADR growth at the upper end

NYC KPI % change, change by class, YTD April 2025
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Q1 airline comments: Weaker domestic business

United O1 Earnings Call

So clearly, the bulk of the issue we're seeing today is demand for domestic flights, particularly in the
main cabin. And that's where the challenge will be in Q2 as it was in Q1. And it's going to be clearly a
negative (revenue) environment for domestic in Q2 based on everything we see right now.

Delta Q1 Earnings Call

Consumers remain cautious and corporate travel trends are choppy with overall corporate volumes
currently expected to be flattish over last year, similar to what we saw in March. Main Cabin demand
softness in both domestic and international is persisting, particularly in off-peak times

And so while parts of our business right now are challenged, and they're mostly on the Main Cabin lower
end, we have not seen any cracks yet in the Premium.

American Q1 Earnings Call
Really significant weakness, in the demand that books through our indirect channels, which is, you know,
| think we believe is mostly our most price sensitive customers, our customers for whom travel is most
discretionary

Well, Domestic main cabin is weak, ...l think I'd say mid to, high single digit weakness in those groups,
particularly over the course of the summer is what we’re looking at.
Significant weakness among our most discretionary travelers
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Q1 Southwest comment: Weaker leisure business

As we shared last month, the year started out very strong. However, that changed and we saw demand
weaken as the quarter progressed, especially in leisure demand.

Second quarter (revenue) guide of flat to down 4%, on capacity up in the range of 1% to 2%, both on a
year over year basis. Our guidance range contemplates a continuation of the current environment with the
largest impact coming from lower leisure travel demand.

Corporate travel excluding the small percentage from government has also been softer, but stable.

January was down like two points in load factor and then Feb and March were down 5.5 points. So as
you can see, there’s really a tale of two quarters as that macro weakness started in quarter.

Because on the business side, it’s been very stable. Ex government, both state and local and federal, our
managed business is up...an environment where you have consumer weakness, but kind of business
strength.

...the government exposure whether you count state, it’s sort of in the 2% range and maybe actually a
little bit less.
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Occupancy OTB: “Uncertainty breeds inaction”. Summer OCC OTBs is down
NYC, occupancy on the books, June 3 — August 7
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NYC YTD DOW Occupancy: Weekdays flat. Weekends grow

NYC occupancy by day of week, YTD April 2025
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Transient and Group Demand still below 2019
Segmentation Demand, Q1, 2019, 2024, 2025
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Transient and Group ADR with continued growth
Segmentation Demand, Q1, 2019, 2024, 2025
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Top 25 Transient ADR % Change: Strong rate growth results

Top 25 Transient ADR % Change, by Market, YTD April 2025
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Top 25 Group ADR % Change: One-time events skew rsults

Top 25 Group ADR % Change, by Market, YTD April 2025
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Market

Top 25 Demand Change: Six markets show decline of 1% or more

Top 25 Demand % Change, by Market, YTD April 2025
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Market

Top 25 RevPAR Change: Healthy growth this year

Top 25 RevPAR % Change, by Market, YTD April 2025
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Generative Al's use
in travel planning
continues to grow

and evolve

Usage is growing, with Gen Z
catching up to millennials and

Gen X usage doubling versus 2024

Percentage of travelers using
gen Al in trip planning

More travelers say they have followed through on gen Al travel recommendations

Visited/booked based on a gen Al

2024 2025

Overall 10% 15%

GenZ 13% 23%

Millennials 17% 23%

Gen X 7% 13%

Boomers 5% 6%
Questions: (1) Which of the following d

you taken b on a gen Al too

Copyright © 2025 Deloitte Development LLC. All rights reserved.

Percentage !
researching with tool’s travel recommendations
gen Al o 2025 @2024
(among travelers using it)
In-destination activities 61% R 60
and attractions 33%
Destinati 48% [
estinations 129
- I 0
Restaurant options 47% 44%
Accommodation I 4%
options 46% 42%
Trip itineraries I -
(daily or full-trip) 43% 37%

ou use for travel inspiration and infarmation? Please select all that apply. (2) How have you used gen Al tools in travel discovery or planning? Please select all that apply. (3) Which, if any, actions have
ommendations?

als may not add 1o 100% due to rounding.

ce: 2025 Deloitte summer travel survey, March fielding.

2025 Deloitte summer travel survey
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Luxury Class ADR: Implies some nights of $1,000+

NYC Luxury class ADR and % change, 12 MMA April 2025
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Luxury Class Occupancy: Implies many nights over 90%
NYC Luxury class Occupancy and % change, 12 MMA April 2025
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Q1 airline comments: Healthy high-end travel demand

United Q1 Earnings Call

“So far, we've seen no deterioration in high-end consumers' willingness to purchase a premium
experience. We attribute this to the fact that the economic uncertainty has a larger impact on more budget
minded discretionary travelers than those seeking a premium experience...Q2 booked premium PRASMs to
date have remained solidly positive for international flights and flattish for domestic flights.

But the high end consumer the more wealthy consumer, the one that takes the global vacations, the one that
wants to sit in a premium seat seems to be less impacted so far.”

Delta Q1 Earnings Call

And so while parts of our business right now are challenged, and they're mostly on the Main Cabin lower end,
we have not seen any cracks yet in the Premium...\We don't see people downgrading even in a
recessionary environment.

American Q1 Earnings Call

Premium revenue increased 3% year over year in the first quarter on 0.3% lower capacity. Our premium
cabin (revenue) year over year outperformed main cabin RASM by four points in domestic and eight points in
international. Paid load factor in our premium cabins remained historically high.

Our premium bookings are terrific
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International travel volume compared to 2019:
-8% inbound, +21% outbound

‘_ 1-92/APIS US. - International Air Passenger Monitor | 2550 ke 2016 uay 2015,

March 2019, February 2019,

Arrivals to U.S. Departures from U.S
Originating Returning 120.234.813 Ll 6%
Foreign 59 727 209 60507 604 Total Foreign share
-8.4% -8.1%
Returning Originating 149.100.185 55 4%
U.S. Citizen 75673904 73.426.281 Total U.S. Citizen share
19.6% 21.1%
50.3% 135,401,113 133,933,885 49.7% Legend
Share Total Arrivals Total Departures Share Foreign Citizen Arrivals
U.S. Citizen Departures
269,334,998
Total Passengers 5.7%

: ~i )
. . . L ? g CoStar-
https://www.trade.gov/us-international-air-travel-statistics-i-92-data s



Let’s do the math:

Total international inbound flyers:
Total rooms sold:

= Ratio of intl. demand:

~60 million

~1.3 billion

~5%
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2025 vs. 2019: Outbound up 16%, inbound down 11%

Select Time Periods
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y

ol (4]

(D Select Time Period Instructions

Select Foreign

All e

Foreign
Select US.
Multiple selections A

~ MEW ORLEANS

v MEW SMYRMA BEACH

B MEW YORK
B JOHN F KENNEDY INTL
B JOHN F. KENNEDY INTL
B La GUARDIA

*

U.S. Citizen

~ B NEWARK
NEWBURGH
NEWPORT

v NEWPORT NEWS

- NEWTON

Selected US: NEWARK, NEW YORK

Arrivals to, U.S. Departures from U.S
Originating Returning
3.523.651 3,555,312
-10.8% -9.4%
Returning Originating
4,535,380 4,173,078
15.2% 16.1%
51.0% 8,059,031 7,728,390 49.0%
Share Total Arrivals Total Departures Share
15,787,421
Total Passengers 2.5%

A

Selected Dates: January 2018,
April 2019, March 2019,

February 2019, January 2025,

[ SR

Y Lol P L

7,078,963

Total Foreign

8.708.458
Total U.S. Citizen

Legend

Foreign Citizen Arrivals

U.S. Citizen Departures

44.8%

share
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share

YoY% Calculations are based on the latest 2

years selected.
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2025 vs. 2024: Outbound up, inbound down

Select Time Periods
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Selected US: NEWARK, NEW YORK

Arrivals to, U.S. Departures from U.S
Originating Returning
3,523,651 3,555,312
-390 -2.3%
Returning Originating
4,535,380 4,173,078
3% 1.7%
51.0% 8.059,031 7,728,390 49.0%
Share Total Arrivals Total Departures Share
15,787,421
Total Passengers -0.1%

February 2025, March 2025,

April 2025
7.078,963 44 8%
Total Foreign share
8,708,458 55.2%
Total U.S. Citizen share

Legend

Foreign Citizen Arrivals

U.S. Citizen Departures

YoY% Calculations are based on the latest 2
years selected.
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2025 vs. 2024: Canada down -11.2%

Select Time Periods

B
Multiple selections N

Selected Dates: January 2024,

‘_ |-92/APIS US. - International Air Passenger Monitor February 2024, March 2024,

’ April 2024, January 2025,
® Select Time Period Instructions Arrivals to , U.S. Departures from U.S .

[ A R

Select Foreign

CAMADA e

Originating Returning 768.463 56.2%
Select US. Foreign 381,476 386,987 Total Foreign share
Multiple selections e -11.2% -14.3%
Select Foreign or US. Flag Returning Originating 391.602 33.8%
Multiple selections U.s. Citizen 206,007 185,595 Total U.5. Citizen share
-3.8% -5.9%
Legend
50.6% 587,483 572,582 49.4% Foreign Citizen Arrivals
Selected Foreign: CANADA
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o :
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European Airline Route Cuts to the USin 2025

Wisshington DuC.

reduction

Airline Routes Cut/Reduced Type of Cut Reason for Cut
Lufthansa Mew vork [JFK), Mismi, Reduced freguencies Soft U.S. demand; shifting
focus to Asis and Europe
Eritish Airways Route cancellstion and eak leisure bockings;
Orlanda, Philadelphia reductions rising demand for
Mediterranean and Gulf
Air France Sesttle (cancelled), Route cancellation and Wesker demand;

resllocation to Morth

Africs

KLM Royal Dutch Airlines

San Francisco, Boston

Reduced freguencies

Falling U 5. interest;
stronger performance in
Asig snd Europs

Iberia

Dsllas (shelved), Chicago

Route launch psused and

Low demand; better yield

reduction in Latin Americs snd
Europe
Scandinavian Airlines Dalo-Mewark (cancellzd), Route cancellstions Decline in U.S. interes:
(SAS) Copenhagen-Los Angeles from Mordic countries

lcancellea

Swiss International Air
Lines

Zurich-5an Francisco
[aes3onal cut)

Suspended for Summer

BTl
2025

eak forward bookings:
stronger intre-Eurcpe

demand

TAP Air Portugal Lisbon-Chicago Reduced frequencies Aircraft resllocstion to
Brazil and V/est Africs
Finnair Helsinki-Dallas Full suspensicn Leng-haul restructuring:

S

[suspended), Miami {cut)

U= demsnd

underperforming

Austrian Airlines

Yienne-Los Angeles

Route suspensicn

Insufficient demand; focus
shifted 1o Cantral Asis snd
Tel Awiv

ITA Airways Rome-5an Francisco Reduced freguencies Demand shifted o Middle
Esst end Morth Africs
LEVEL (1AG) Barczlons-Boston Route cancellstion Market not meeting

praofitsbility targets

https://www.travelandtourworld.com/news/article/europe-freezes-us-travel-as-lufthansa-british-air-france-klm-and-more-slash-
routes-to-major-cities-including-new-york-miami-los-angeles-and-chicago-to-tap-soaring-demand-across-canada-mexico/
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Potential implications for 2026 World Cup Travel:

Newsweek

BREAKING
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Germany updates US travel advice after citizens detained

Da P
Reuters
Germany updated its travel advisory for the United States to emphasise that a
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Chart 6: An important share of hotel staff are non-US citizens

Non-US citizen employment by sector
Share of employment, 2023
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Services To Buildings 27.4%
Crop Production 25.6%

Construction
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© Oxford Economics 2024 "‘ COStarm

Source: Tourism Economics/US Census Bureau (ACS), From: US: What's in store with a second Trump administration? Created for: Aran Ryan, Oxford Economics Ltd
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NYC Pipeline: Still going strong ...

Rooms in ‘000s, April 2025

In Construction -4.6%
Final Planning 1.6 1.0 60%
Planning 9.2 9.7 -5.2%
Under Contract 19.1 19.4 -1.5%
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NYC Pipeline: More competition is coming

NYC rooms in construction by chain scale, April 2025
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Nashville, Denver, Phoenix, Dallas, and Miami top the list for final planning
Top 25 Markets, final planning and in construction as percent of existing supply, April 2025
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Tell Me More o...lllllnl'lll'lll..

A HOSPITALITY DATA PODCAST
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Summary

«s The Macro backdrop: Bumpy

w YTD performance: Strong ADR growth

w Luxury performance: Very healthy

ws International demand: Sliding, likely getting worse
ws Pipeline: NYC is still a favorite

&
"= CoStar-



The State of the NYC
Hotel Market

June 2025

':2 CoStar Group-

/ ) LY A
. All information is provided “as is” and only as of the date referenced and may change. While the information is believed to be accurate, neither CoStar Group nor STR guarantees that it is free from error, omission or
\]an D . Freltag misstatement. Any expectations in this presentation are “forward-looking statements” and are based upon certain assumptions that may change. Due to those assumptions and various risks and uncertainties, actual
events or results may differ materially from such forward-looking statements. CoStar Group and STR disclaim any and all liability in the event any presentation materials prove to be inaccurate, incomplete or unreliable.

N atl 0 nal Dl recto r’ H OSp ital |ty An alyti CS You should not construe any of these materials or data as investment, tax, accounting or legal advice.

'frelta @ Costar Com Neither CoStar Group nor STR are sponsoring, endorsing, offering or promoting an investment, and the information presented does not purport to contain all the information required to evaluate any particular investment
J g " or constitute any representation or warranty, express or implied, regarding the advisability of or any return on any particular investment.

© 2024 CoStar Group. No reproduction or distribution without permission.




	Slide 1
	Slide 2: What we will cover:
	Slide 3
	Slide 4
	Slide 5
	Slide 6: US RevPAR growth to 1%; remains ADR driven with cautious demand outlook
	Slide 7: NYC RevPAR growth to ~2%
	Slide 8: What we will cover:
	Slide 9: NYC RevPAR: Solid growth, mostly 5%+. Easter shift impacted March.
	Slide 10: NYC OCC/ADR: Strong ADR growth lifts RevPAR results
	Slide 11: Part of the reason for strong ADR growth:
	Slide 12: NYC RevPAR change by class: Bifurcated results
	Slide 13: NYC KPI change by class: Strong ADR growth at the upper end 
	Slide 14: Q1 airline comments: Weaker domestic business
	Slide 15: Q1 Southwest comment: Weaker leisure business
	Slide 16: Occupancy OTB: “Uncertainty breeds inaction”. Summer OCC OTBs is down
	Slide 17: NYC YTD DOW Occupancy: Weekdays flat. Weekends grow
	Slide 18: Transient and Group Demand still below 2019
	Slide 19: Transient and Group ADR with continued growth
	Slide 20: Top 25 Transient ADR % Change: Strong rate growth results 
	Slide 21: Top 25 Group ADR % Change: One-time events skew rsults
	Slide 22: Top 25 Demand Change: Six markets show decline of 1% or more
	Slide 23: Top 25 RevPAR Change: Healthy growth this year 
	Slide 24
	Slide 25: What we will cover:
	Slide 26: Luxury Class ADR: Implies some nights of $1,000+
	Slide 27: Luxury Class Occupancy: Implies many nights over 90%
	Slide 28: Q1 airline comments: Healthy high-end travel demand
	Slide 29: What we will cover:
	Slide 30: International travel volume compared to 2019:  -8% inbound, +21% outbound
	Slide 31: Let’s do the math:
	Slide 32: 2025 vs. 2019: Outbound up 16%, inbound down 11%
	Slide 33: 2025 vs. 2024: Outbound up, inbound down
	Slide 34: 2025 vs. 2024: Canada down -11.2%
	Slide 35
	Slide 36: Potential implications for 2026 World Cup Travel:
	Slide 37
	Slide 38: What we will cover:
	Slide 39: NYC Pipeline: Still going strong …
	Slide 40: NYC Pipeline: More competition is coming
	Slide 41: Nashville, Denver, Phoenix, Dallas, and Miami top the list for final planning
	Slide 42
	Slide 43: Summary
	Slide 44

