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What we will cover:

 The Macro backdrop: Bumpy

 YTD performance: Strong ADR growth

 Luxury performance: Very healthy

 International demand: Sliding, likely getting worse

 Pipeline: NYC is still a favorite 



Follow Me!







Source: STR. © 2024 CoStar Group 6

US RevPAR growth to 1%; remains ADR driven with cautious demand outlook

US forecast YoY percentages, Occupancy level value

2024 (actual) 2025 (forecast) 2026 (forecast)

Supply (YoY) 0.5 0.8 0.8

Demand (YoY) 0.5 0.5 1.1

Occupancy 63.0% 62.8% 63.0%

ADR (YoY) 1.8 1.3 1.3

RevPAR (YoY) 1.9 1.0 1.5
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NYC RevPAR growth to ~2%

NYC forecast YoY percentages, Occupancy level value

2024 (actual) 2025 (forecast) 2026 (forecast)

Supply (YoY) 0.3 1.2 0.5

Demand (YoY) 3.5 1.6 2.1

Occupancy 84.3% 84.6% 86.0%

ADR (YoY) 5.8 1.5 4.8

RevPAR (YoY) 9.2 1.9 6.5
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What we will cover:

 The Macro backdrop: Bumpy

 YTD performance: Strong ADR growth

 Luxury performance: Very healthy

 International demand: Sliding, likely getting worse

 Pipeline: NYC is still a favorite 
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NYC RevPAR: Solid growth, mostly 5%+. Easter shift impacted March.

NYC RevPAR% change by month

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24 Jan 25 Feb 25 Mar 25 April 25

R
e

v
P

A
R

 %
 C

h
a

n
g

e



10

NYC OCC/ADR: Strong ADR growth lifts RevPAR results

NYC Occ & ADR % change, by month
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Part of the reason for strong ADR growth:
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NYC RevPAR change by class: Bifurcated results

NYC RevPAR % change, change by class, YTD April 2025

10.4%

6.6%
4.9%

1.4%

-9.3%

-16.0%

Luxury Upper Upscale Upscale Upper Midscale Midscale Economy



13

NYC KPI change by class: Strong ADR growth at the upper end 

NYC KPI % change, change by class, YTD April 2025
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United Q1 Earnings Call

So clearly, the bulk of the issue we're seeing today is demand for domestic flights, particularly in the 

main cabin. And that's where the challenge will be in Q2 as it was in Q1. And it's going to be clearly a 

negative (revenue) environment for domestic in Q2 based on everything we see right now.

Delta Q1 Earnings Call

Consumers remain cautious and corporate travel trends are choppy with overall corporate volumes 

currently expected to be flattish over last year, similar to what we saw in March. Main Cabin demand 

softness in both domestic and international is persisting, particularly in off-peak times 

And so while parts of our business right now are challenged, and they're mostly on the Main Cabin lower 

end, we have not seen any cracks yet in the Premium.

American Q1 Earnings Call

Really significant weakness, in the demand that books through our indirect channels, which is, you know, 

I think we believe is mostly our most price sensitive customers, our customers for whom travel is most 

discretionary

Well, Domestic main cabin is weak, …I think I’d say mid to, high single digit weakness in those groups, 

particularly over the course of the summer is what we’re looking at.

Significant weakness among our most discretionary travelers

Q1 airline comments: Weaker domestic business
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As we shared last month, the year started out very strong. However, that changed and we saw demand 

weaken as the quarter progressed, especially in leisure demand.

Second quarter (revenue) guide of flat to down 4%, on capacity up in the range of 1% to 2%, both on a 

year over year basis. Our guidance range contemplates a continuation of the current environment with the 

largest impact coming from lower leisure travel demand. 

Corporate travel excluding the small percentage from government has also been softer, but stable.

January was down like two points in load factor and then Feb and March were down 5.5 points. So as 

you can see, there’s really a tale of two quarters as that macro weakness started in quarter.

Because on the business side, it’s been very stable. Ex government, both state and local and federal, our 

managed business is up…an environment where you have consumer weakness, but kind of business 

strength.

…the government exposure whether you count state, it’s sort of in the 2% range and maybe actually a 

little bit less.

Q1 Southwest comment: Weaker leisure business



Occupancy OTB: “Uncertainty breeds inaction”. Summer OCC OTBs is down
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NYC YTD DOW Occupancy: Weekdays flat. Weekends grow

NYC occupancy by day of week, YTD April 2025
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Transient and Group Demand still below 2019

Segmentation Demand, Q1, 2019, 2024, 2025
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Transient and Group ADR with continued growth

Segmentation Demand, Q1, 2019, 2024, 2025
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Top 25 Transient ADR % Change: Strong rate growth results 
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Top 25 Group ADR % Change: One-time events skew rsults
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Top 25 Demand Change: Six markets show decline of 1% or more
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Top 25 RevPAR Change: Healthy growth this year 
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What we will cover:

 The Macro backdrop: Bumpy

 YTD performance: Strong ADR growth

 Luxury performance: Very healthy

 International demand: Sliding, likely getting worse

 Pipeline: NYC is still a favorite 
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Luxury Class ADR: Implies some nights of $1,000+

NYC Luxury class ADR and % change, 12 MMA April 2025
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Luxury Class Occupancy: Implies many nights over 90%

NYC Luxury class Occupancy and % change, 12 MMA April 2025
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United Q1 Earnings Call

“So far, we've seen no deterioration in high-end consumers' willingness to purchase a premium 

experience. We attribute this to the fact that the economic uncertainty has a larger impact on more budget 

minded discretionary travelers than those seeking a premium experience…Q2 booked premium PRASMs to 

date have remained solidly positive for international flights and flattish for domestic flights.

But the high end consumer the more wealthy consumer, the one that takes the global vacations, the one that 

wants to sit in a premium seat seems to be less impacted so far.”

Delta Q1 Earnings Call

And so while parts of our business right now are challenged, and they're mostly on the Main Cabin lower end, 

we have not seen any cracks yet in the Premium…We don't see people downgrading even in a 

recessionary environment.

American Q1 Earnings Call

Premium revenue increased 3% year over year in the first quarter on 0.3% lower capacity. Our premium 

cabin (revenue) year over year outperformed main cabin RASM by four points in domestic and eight points in 

international. Paid load factor in our premium cabins remained historically high.

Our premium bookings are terrific 

Q1 airline comments: Healthy high-end travel demand
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What we will cover:

 The Macro backdrop: Bumpy

 YTD performance: Strong ADR growth

 Luxury performance: Very healthy

 International demand: Sliding, likely getting worse

 Pipeline: NYC is still a favorite 



International travel volume compared to 2019: 
-8% inbound, +21% outbound

https://www.trade.gov/us-international-air-travel-statistics-i-92-data
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Let’s do the math:

Total international inbound flyers: ~60 million

Total rooms sold:    ~1.3 billion

= Ratio of intl. demand:   ~5% 
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2025 vs. 2019: Outbound up 16%, inbound down 11%
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2025 vs. 2024: Outbound up, inbound down
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2025 vs. 2024: Canada down -11.2%



https://www.travelandtourworld.com/news/article/europe-freezes-us-travel-as-lufthansa-british-air-france-klm-and-more-slash-

routes-to-major-cities-including-new-york-miami-los-angeles-and-chicago-to-tap-soaring-demand-across-canada-mexico/
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Potential implications for 2026 World Cup Travel:



Chart 6: An important share of hotel staff are non-US citizens

© Oxford Economics 2024

Created for: Aran Ryan, Oxford Economics LtdSource: Tourism Economics/US Census Bureau (ACS), From: US: What's in store with a second Trump administration?
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What we will cover:

 The Macro backdrop: Bumpy
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NYC Pipeline: Still going strong …

Phase 2025 2024 % Change

In Construction 8.3 8.7 -4.6%

Final Planning 1.6 1.0 60%

Planning 9.2 9.7 -5.2%

Under Contract 19.1 19.4 -1.5%

Rooms in ‘000s, April 2025
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NYC Pipeline: More competition is coming

NYC rooms in construction by chain scale, April 2025
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Summary

 The Macro backdrop: Bumpy

 YTD performance: Strong ADR growth

 Luxury performance: Very healthy

 International demand: Sliding, likely getting worse

 Pipeline: NYC is still a favorite 
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